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Phoenix Water Overview

COP Employee COVID-19 Case Count by Day

* ~440,000 accounts serving
* Water: 1.7M people
« Wastewater: 2.5M people
* City of Phoenix: 15,000 employees, represented workforce |
« 8 Labor units .
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*  Phoenix Water: 1500 employees il i

* 3 Labor units




Water Resource Resilience

Projected Water Supply & Demand
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= Strong water planning results in excess supply, which is needed with drought
conditions persisting in CA

= Demand declining because of conservation practices and increased efficiencies



PANY
Approach

Phase 1 - Began March 29, 2021

e Optional

* 25% Capacity

*  85% of employees eligible for vaccine

Phase 2 — Began June 7, 2021

*  Department Directed

*  50% Capacity

* 100% of employees eligible for vaccine

[Phase 2 Extended]

[Hiring Incentives Initiated — December 2021]

NEW Phase 2B - January 18, 2022?

*  Department Directed

* 50-80% Capacity

*  Ongoing teleworking program implemented

*  ‘Premium Pay’ Bonuses up to 52,000 for vaccination and workplace schedule

Phase 3 - ??
* Ongoing Strategy
*  Up to 100% capacity where needed
*  Monitor and adjust ongoing telework schedules
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. the capacity to recover quickly from difficulties; toughness.
"the often remarkable resilience of so many British institutions™

. the ability of a substance or object to spring back into shape; elasticity.
"nylon is excellent in wearability and resilience”

City of Phoenix




